
Project Description

Responding to all
applicants has an
impact.  

Have you ever applied for a job and received no response after spending so much effort on your CV and cover letter? This is one of the most common grievances
among job seekers, and in today's environment, where every job application counts, not receiving a response and outcome can have an impact on how your
company is seen. 

What are some things you could do differently? 

The Circle Back Initiative promotes candidate contact by encouraging companies to respond to all job applicants, whether they are successful or not. 

We ran an experiment with Curtin University's Future of Work Institute (FoWI) and The University of Western Australia (UWA) to examine the impact of committing to
respond to candidates. 

We showed 967 potential job seekers job advertisements for different roles and with one of the three messages below, and asked them what they thought.  

Participants responded on a 5-point Likert scale.

We are a Circle Back
Initiative Employer - we
commit to responding to
every applicant. 

[No message

was included]

We are unable to respond

to everyone - only

shortlisted applicants will

be contacted.

Results

Job seekers noticed and understood the messages

Contacting only those shortlisted signaled to jobseekers

that the employer is less warm and considerate.

For entry-level and Mid-career level roles, the Circle

Back message increased the attractiveness of the

organisation.

Older applicants appreciated the Circle Back message

more so than younger applicants. This could be due to

older jobseekers feeling like they are more likely to not

receive a response, despite holding qualifications and

experience.
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